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Abstract 

Job satisfaction is the mental feeling of favorableness which an individual has about their job. It 

is often said that “A happy employee is a productive employee.” Job satisfaction is very 

important because most of the people spend a major portion of their life at their working place. 

Moreover, job satisfaction has its impact on the general life of the employees also, because a 

satisfied employee is a contented and happy human being. A highly satisfied worker has better 

physical and mental well-being. Employee satisfaction is a factor in motivation, retention and 

goal achievement in the place of work and commitment is a factor that includes no excess work 

load, treating employee with respect, provide recognition & rewards, fringe benefits and positive 

management. The ambition of this research paper is to examine the satisfaction level of the 

employees and helps organizations to know about the elements that influence job satisfaction. 

The study tries to evaluate how human resource factors affect the satisfaction level of employees 

in Hyundai Motor India Ltd – Sriperumbudur. It assesses how far welfare and financial factors 

motivate the employees in the company. The study also attempts to analyze the opinion of 

employees towards the working life in the company. The data were collected from employees 

working in Automobile industry, having experience of above or below 8 years, so as to ensure 

relatively accurate responses on performance evaluation at different groups of employees in the 

Automobile industry. The result shows that the Working condition of the employees and 

Relationship with Supervisor were highly correlated. 

Keyword: Job Satisfaction, Job Performance, Quality of Work life. 

 

1. Introduction 

Job satisfaction has been defined, as a pleasurable emotional state resulting from the appraisal of 

one’s job an affective reaction to one’s job and an attitude towards one’s job. Weiss (2002) has 
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argued that job satisfaction is an attitude but points out the researches should clearly distinguish 

the objects of cognitive evaluation, which are, affect (emotion), beliefs and behaviors. The 

definition suggests that we form attitude towards our job by taking into account our feeling, our 

beliefs, and our behaviors. As job satisfaction increases productivity also increases. As job 

satisfaction decreases productivity also decreases. When there is more involvement or more 

efforts in performance it shows that there is an existence of job satisfaction. If there is less 

involvement or less effort in performance it shows that there is a non-existence of job 

satisfaction. Whenever employees show good performance it reveals that they like their job and 

they feel happy and satisfied. If the organization increases the pay level of the employees 

according to the ability and performance this will tend to increase the job satisfaction. Absences 

may be defined as habitual of absence from a duty or obligation. This is due to some unexpected 

absence due to unavoidable reasons along with dislike of doing that particular job. Physical and 

mental health also likely tends to influence job satisfaction. So job satisfaction plays a vital role 

among employees in every organization. 

 

2. Review Of Literature 

Samanvitha and Jawahar, (2012) aimed at determining and establishing a relationship between 

strategic emotional intelligence and job satisfaction among faculty members in Arts and Science 

Institutions. Sample consists of 98 faculty members in Tami Nadu. The result of the study 

showed that the emotional intelligence at work has a great influence on the level of job 

satisfaction and in turn on work performance. 

Natarajan, (2012) conducted a study in a public sector organisation with an all India 

presence. This study explored the relationship of personal and organisational values with Job 

Satisfaction. 220 participants from a large public sector organisation were asked to rate on a 7 

point scale the 24 items value taxonomy developed by McDonald and Gandz. Results revealed 

that perceived organizational values emerge as potent predictor of all the three components of 

job satisfaction as compared to personal values. 

Raghunatha Reddy and Krishna Sudheer (2011) studied the Employee Involvement and 

Job Satisfaction in Indian Corporate sector. This study meant to find out the employee’s attitude 

towards job satisfaction and job involvement. The findings of the study show that the managerial 
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level of employees has low level of satisfaction and Engineers have low level of Job 

Involvement and supervisors have low level of commitment towards the organisation. 

Chiun Lo and Ramayah (2011) examined the relationship between mentoring and 

employee’s job satisfaction among employees from small and medium enterprises in Malaysia. 

A total of 156 Malaysian executives from 21 selected small and medium enterprises were 

participated in this study. The results show that there was a positive relationship between career 

mentoring and all dimensions in job satisfaction such as coworkers, job itself, promotions and 

supervisors. On the other hand, no significant relationship was found between psychosocial 

mentoring and three aspects of employee’s job satisfaction, namely co-workers, job itself and 

promotion. 

Biswas (2011) studied the impact of Human Resource Management policies and practices in 

a globalized Indian economy and subsequently their outcome with respect to individual 

behaviour and performances. The data were collected from 357 managerial level employees of 

Indian Organisations. The result of the study found that the Job Satisfaction significantly 

correlated with employee performance and also showed that although discrepancies were 

abounding regarding individual reactions to a hitherto closed and controlled economy. The 

findings indicated that human resource practices in India need to adapt to contemporary practices 

and procedures worldwide, while at the same time maintain in its unique cultural ethos. 

Javed and Premarajan (2011) examined the influence of distributive and procedural justice 

on pay and Job Satisfaction. They provided that distributive justice and procedural justice had 

differentiating impact on Job Satisfaction and four facets of pay satisfaction i.e. level, raise, 

benefits and administration. The survey carried out among 122 Indian managers. It was found 

that the distributive justice as a more important predictor of all four dimensions of pay 

satisfaction and Job Satisfaction. Procedural justice was also found to be a statistically 

significant predictor of pay structure and Job Satisfaction. 

Norbu (2010) revealed supervisor social support had positive correlation, and workload had 

negative correlation with job satisfaction among staff nurses. 

The results of a study by Christina and Konstantinos (2009) explored nurses’ job stress in 

Greek registered mental health and assistant nurses. They survey 85 register mental health and 

assistant nurses working in six acute psychiatric wards. The results reported that nurses 

experienced moderate level of stress and overall were satisfied with their job. 
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Tankha (2006) conducted a study to investigate the effect of role stress in a sample of 120 

nursing professionals of government and private hospitals. Role stress was measured by 

Organisational Role Stress Scale develop by Pareek. The results revealed that male nurses 

experienced significantly higher stress than females. Male nurses from private hospitals showed 

significantly higher level of stress levels than the government nurses. 

 

3. Need of the Study 

Employees are the central forces of an industry and only with their efficiency, an organization 

can move into success. Only with a group of satisfied employees the company can lead into 

success. For employees satisfaction the company must provide adequate welfare measures. By 

conducting a job satisfaction survey we can analyse whether the employees are satisfied or not 

and also whether they are motivated by the general, welfare, financial and other related factors. 

This research paper is quantitative in nature and the aim is to find out the result of the employee 

satisfaction and satisfaction level of the employees. 

 

4. Scope of the study 

This study aims to provide adequate knowledge on the concept of job satisfaction and would 

further help to understand its impact on job performance of the employees. This study also serves 

as a source of reference to other types of organizations also, they can measure and manage the 

Job Satisfaction level of their employees which have a positive impact on their Job performance. 

 

5. Origin of the Research Problem 

Job satisfaction is an important factor for the functioning of an organization. For some 

employees’ job satisfaction is obtained through benefits or by psychological factors. As the study 

is based on “Employee Job Satisfaction” in the organization. It is necessary to take some 

established factors like increasing salary, providing benefits, home loans, vehicle loans, welfare 

facilities, quality of work life, etc. These factors have been taken for the study. This research 

tries to identify the impacts of job satisfaction dimensions on job performance of employees of 

the Automobile Industry. It investigates the relationship between the dimensions of job 

satisfaction and the job performance of the respondents and thereby to cross check whether the 

former influences the latter in a positive sense or not. 
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6. Objective of the Study 

Primary objectives: 

 To ascertain the degree of job satisfaction of employees among all the grades in the 

company. 

Secondary objectives: 

 To ensure the job satisfaction of the workers during work. 

 To assess the job satisfaction level of employees on working condition and environment. 

 To identify the participation level of employees in decision making process. 

 To know the safety measures taken by the organization. 

 To suggest the suitable method for improving the positive job satisfaction of employees. 

 

7. Methodology 

Answer to the scientific problem or research problem can be achieved through proper 

formulation of research methodology. Research methodology is nothing but systematic 

observation or otherwise obtaining data, evidence or information as part of research study. The 

research need to know the criteria by which they can divide that certain techniques and 

procedure will be applicable to certain problems and others will not.  

 

7.1 Research Design 

The research design for this paper is descriptive in nature. Descriptive research can be defined as 

describing some particular situation, some phenomena or something. Descriptive researches are 

those which define the current situation instead of inferring and making judgments (Creswell, 

1994). The core goal of the descriptive research is to verify the developed hypotheses that reveal 

the current situation. This kind of research offers information about current scenario and 

emphasis on the elements that effect the job satisfaction.  

 

7.1.1 Area of the Study 

The study is conducted among the employees working in Hyundai Motor India Limited 

Sriperumbudur - Kancheepuram District – Tamil Nadu, where the opinion of the employees are 

evaluated and carried out. The duration of the study is 30 days. 
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7.1.2 Tools for Collection and Analysis 

Both primary and secondary data are used for the study. The primary data are collected by using 

questionnaire method. Secondary data are collected from books, journals, company manuals, 

company website, company magazines and informal talk with the officers and the employees.  

 

7.1.3 Sample Size 

Out of the 1500 employees, 200 employees were selected as sample. The questionnaires were 

distributed to the respondents in the selected sample.  

       

7.1.4 Sample Unit 

The respondents taken for research are employees working in Hyundai Motor India Limited, 

Sriperumbudur- Kancheepuram, from them the study was conducted and they constitute the 

sampling unit. The employee includes various categories like supervisors, operators and labors. 

       

7.1.5 Sampling Technique 

By applying simple random sampling procedure, we can measure the errors of estimation or the 

significance of results obtained from a random sample, and this facts brings out the superiority of 

random sampling design over the deliberate sampling design. It gives each element in the 

population an equal probability of getting into the sample and all choices are independent of one 

another. It gives each possible sample combination an equal probability of being chosen. 

Convenience sampling refers to the collection of information from members of population who 

are conveniently available to provide.  

 

7.1.6 Frame Work Analysis 

The data collected from the employees of Hyundai Motor India Limited was used to analyse 

their background, degree of job satisfaction and the level of safety measures in the work place. 

Averages and percentages were the principal tools of analysis. Observation techniques were used 

for studying the working conditions and environment of Hyundai Motor India Limited. 

Statistical techniques like chi-square test were used to identify the relationship between 

Manager/Supervisor and Workers of the organization. Correlation test were used to find the 

relationship between the Workers and Working condition and relationship with the Supervisor. 
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7.1.7 Tools for the Study 

Tools and techniques involves various accounting techniques and statistical tools like 

percentages and ratios, which is used as a device to analyse and interpret the cost and value of 

human resources of the company as it is one of the most powerful tool of financial analysis. 

Graphs, tables, figures and bar diagrams are used, as it helps in presenting quantitative facts in 

simple, clear and effective pictures and are also attractive and create lasting impression. The data 

has been analyzed by applying the tools such as percentage analysis, chi square and correlation 

to extract the results of research. 

 

7.1.8 Hypothesis of the Study 

Hypothesis may be defined as a proposition or a set of proposition set forth as an explanation for 

the occurrence of some specified group of phenomena either asserted merely as a provisional 

conjecture to guide some investigation or accepted as highly probable in the light of established 

facts.  Quite often a research hypothesis is a predictive statement, capable of being tested by 

scientific methods, that relates an independent variable to some dependent variable. There is 

association between level of job satisfaction and performance. Dimensions of job satisfaction 

influences level of job satisfaction. 

 

8. Limitations of the study 

 The study is confined to Hyundai Motor India Limited, Sriperumbudur- Kancheepuram. 

 The finding of the study may not be applicable to other companies. 

 The study was conducted within a brief time period. 

 This study is based on both primary and secondary data. Hence it may suffer from the 

Personal bias of the respondents and the coherent limitation of the secondary data. 

 The time and cost is the major factors which limits researcher from the respondents for 

having a detailed study. 

 The findings are subject to respondents’ bias. 
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9. Analysis and Interpretation 

Chart No 1:  Gender wise classification 

 

 

 

 

 

 

 

 

 

 

 

Inference: The above table reveals that, 89% of the respondents belong to the sex group of Male 

employees and 11% of the respondents belong to sex group of Female employees.  

 

Chart No 2:  Experience wise classification 

 

Inference: The above table reveals that, 16% of the respondents belong to below 3 years of 

experience, 14% of the respondents are between 3-5 years of experience, 23% of the respondents 
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are between 5-8 years of experience, 47% of the respondents are having above 8 years of 

experience. More number of experienced persons is working in this company.  

Chart No 3:  Salary wise classification 

 

Inference: From the above table it is found that 50% of respondents are partially satisfied 

about the salary, 40% of respondents are satisfied about the salary given and remaining 10% 

of respondents are Dissatisfied about their salary. 

 

Chart No 4: Classification based on the nature of job allotted to the workers 
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Inference: Among 200 respondents 60% of respondents are satisfied with the nature of work 

allotted to them, 30% of the respondents are partially satisfied and only 10% of the respondents 

are dissatisfied with their nature of job. 

 

Chart No 5:  Classification based on the working climate of the workers 

 

Inference: From the above table it is found that 60% of respondents are satisfied with the 

working climate of the organization, 34% of respondents are partially satisfied and 6% of 

respondents are dissatisfied with the working climate of the organization.  

Chi-square Test 

Relationship between Managers/Superiors & Workers of the Organization 

Null Hypothesis:  

Chi-square Tests 

 Managers or Superiors Workers of the Organization 

CHI-SQUARE(A) 9.488 0.1511 

DF 4 4 

ASYMP. SIG. .001 .000 

A 0 cells (.0%) have expected frequencies less than 5.  

Inferences: The above table reveals that at 5% level of significance the calculated value is less 

than table value.  Thus, we conclude that there is no significant difference between the 
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relationship between Managers or Superiors and Workers of the Organization. It seems that there 

is a positive correlation between Managers and Workers of the Organization.  

Karl pearsons correlation Tests 

To find out relationship between the Working condition and Relationship of Supervisor 

with the employees 

 

  

Working 

condition 

Relationship 

with 

superviser 

Working condition Pearson 

Correlation 
1 -.015 

Sig. (2-tailed)  .828 

N 200 200 

Relationship with 

supervisor 

Pearson 

Correlation 
-.015 1 

Sig. (2-tailed) .828  

N 200 200 

 

 

INFERENCE: The above table reveals that r =0.828 the Working condition and Relationship 

with Supervisor of the employees are correlated .Hence the Working condition of the employees 

and Relationship with Supervisor were highly correlated. 

10. Suggestions 

 The employees do not work permanently in one department. They are shifted irrespective 

of their departments. 

 The company should try to give more financial benefits to satisfy their employees. 

 While taking into consideration the non-financial benefits is also suggested that the 

company can concentrate more towards medical facilities, get together party and 

educational facilities to satisfy their employees. 

 More and more opportunities should be provided to employees to promote inter personal 

relationships. 
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 The promotion policy should be time bound and uniform in order to keep the morale of 

the employees high. 

 The grievance handling system should be made more efficient and the company should 

see that complaints are solved quickly. 

 The employees should be given an opportunity to participate in decision-making. So that 

the decisions can be smoothly implemented. 

 The concern can create job satisfaction among their employees by providing more 

facilities. 

 

11. Conclusions 

In the present scenario, human relations is gaining its own importance and occupying a 

noticeable position in all the organizations. It is also noted that human resource also plays a vital 

role in all the organization. An importance should also be given to psychological feeling of the 

employees, irrespective of the position they are occupying in any firm or industry or 

organization. It is not only important for the employer to take care of the employees. They have 

to retain the employees in the organization. Now a day’s relationship is becoming a critical factor 

that serves as a basic platform in connection with relationship between employer and the 

management. The relationship between the employer and employees and also between the 

coworkers plays a major role in job satisfaction of the organization. 

An employee’s assessment of how satisfied or dissatisfied he or she is with his or her job 

is a complex summation of a number of discrete job elements. This job satisfaction study was a 

procedure by which employees report their feelings towards their job and work environment. It 

helped to a powerful diagnostic instrument for assessing employee problems. Improved 

communication is another benefit of the study. Particularly beneficial to the company is the 

upward communication when employees are encouraged to comment about what they really 

have in their minds. This job satisfaction study revealed that grievance handling system, 

promotion policy, job rotation, participation in decision making has to be improved. It helped 

management, both to get a better handle on why employees are lagging and to plan better 

solutions to problems and to assess training needs. 

Sooner or later, the measures can be adopted for a better performance management 

system in the organizations and can be incorporated with these specifics for future compliances. 
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The idea behind this study is to give organizations an insight about the significance of job 

satisfaction with respect to the performance of its employees and how they can be leveraged to 

obtain the desirable results. Thus the results of this study may be experimented in other types of 

organizations also. Thus, the priceless value of human resources is revealed and there lies the 

need to satisfy them. 
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