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ABSTRACT 

The study assessed the impact of teamwork on organizational productivity in Mahindra 

Automobile industry in metropolitan. Automobile industry in India is today poised for the big 

leap and this segment helps you to be ready for that. The automobile industry is one of the core 

industries in Indian economy, whose prospect is reflactive of the economic resilience of the 

economy. The study will provide the solution for impact on teamwork in organizational 

productivity and employee performance among teams. In every organization teamwork is 

essential .Previous studies makes us understand  the reason for lack of team work among 

organization ie, conditions that hinder the growth of organization, lack of motivation, lack of 

leadership etc .This study helps us to overcome these problems by providing good working 

condition, motivate the employees. This helps to maintain good relationship among employees 

and organization and helps to attain profitability of organization. The researcher to find out the 

effect of teamwork on organizational productivity, effect of poor leadership on work teams, to 

investigate the benefits of motivation to the workforce and to investigate the ways leadership 

styles used by the organizations and its affect on organizational productivity. The study utilized 

quantitative techniques to analyze the relationship between the variables that is Teamwork, 

Esprit de corps (Team Spirit), team trust, recognition and rewards and organizational 

productivity.  The study recommends that teamwork activities have to be adopted in order to 

enhance Organizational Productivity. 

Keywords: Employee performance, Teamwork, Team trust, Esprit de Corps & Recognition & 

Rewards. 

 

INTRODUCTION 

Teamwork is the process of working collaboratively with a group of people in order to achieve a 

goal. Teamwork is as old as mankind, and many organizations use the term teamwork in either 

one sense or the other, such as in the production, marketing processes, etc. Management team, 
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production team or an entire organization can be referred as a team.This study concentrated 

specifically on the use of the term teamwork which involves reshaping the way work is carried 

out. This includes organizing employees into teams based on a distinct product, each team 

performing a particular task. These teams are given a high degree of responsibility and are 

expected to work with flexibility. The external factors are the organizational culture, systems and 

structures within which all teams perform determine the level of teamwork within an 

organization. Various other measures of organizational productivity are also included in the 

research study, which are esprit de corps (Team Spirit), team trust, and recognition & rewards. 

 

STATEMENT OF THE PROBLEM 

In every organization teamwork is essential, previous studies makes us understand  the reason for 

lack of team work among organization ie, conditions that hinder the growth of organization, lack 

of motivation, lack of leadership etc . The population of workers in an organization may be very 

large and yet that organization achieves a very low productivity and with no improvement in 

their products. This study helps us to overcome these problems by providing good working 

condition, motivate the employees. This helps to maintain good relationship among employees 

and organization and helps to attain profitability of organization. This study has been mainly 

taken up to understand the impact of teamwork on organizational productivity. Team work refers 

to maintain good relationship and coordination among employees in the organization to attain 

organizational objective. 

 

OBJECTIVES OF THE STUDY 

 To determine the effect of teamwork on organizational productivity.  

 To investigate the ways of leadership styles used by the organizations affect 

organizational productivity.  

 To identify the effect of poor leadership on work team’s leadership.  

 To analyze the benefits of motivation to the workforce.  

 

HYPOTHESIS OF THE STUDY 

H0- There is no relationship between experience with reward and recognition. 

H1- There is relationship between experience with reward and recognition 

H0-There is no relationship between reward and recognition with employee performance. 

H1-There is relationship between reward and recognition with employee performance. 

H0-There is no relationship between employee performance with team trust. 

H1-There is relationship between employee performance with team trust. 

 H0-There is no relationship between employee performance with esprit de corps. 

H1-There is relationship between employee performance with esprit de corps. 

H0- There is no relationship between employee performance with teamwork. 
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H1-There is relationship between employee performance with teamwork.   

H0- There is no influences between Employee Performance and the factors such as, Reward and 

Recognition, Team Trust, Teamwork, Esprit de corps. 

H1- There is influences between Employee Performance and the factors such as, Reward and 

Recognition, Team Trust, Teamwork, Esprit de corps. 

H0-There is no influence between employee performance and other variables such reward and 

recognition, teamwork and esprit de corps. 

H1-There is influence between employee performance and other variables such reward and 

recognition, teamwork and esprit de corps. 

 

REVIEW OF LITERATURE 

Michael J. Stevens, Michael A. Campion (1994),this study reviews the literature on groups to 

determine the knowledge, skill, and ability (KSA) requirements for teamwork. The focus is on: 

(1) KSAs rather than personality traits; (2) team rather than technical KSAs; and (3) the 

individual rather than team level of analysis. Fourteen specific KSAs are derived. Then, the 

implications of these teamwork KSAs for the modification or development of human resource 

(HR) management systems are determined, and research issues are discussed. Richard A. Guzzo 

and Marcus W. Dickson( 1996),this review examines recent research on groups and teams, 

giving special emphasis to research investigating factors that influence the effectiveness of teams 

at work in organizations. Several performance-relevant factors are considered, including group 

composition, cohesiveness, and motivation, although certain topics (e.g. composition) have been 

more actively researched than others in recent years and so are addressed in greater depth. Also 

actively researched are certain types of teams, including flight crews, computer-supported 

groups, and various forms of autonomous work groups. Evidence on basic processes in and the 

performance effectiveness of such groups is reviewed. Also reviewed are findings from studies 

of organizational redesign involving the implementation of teams. Findings from these studies 

provide some of the strongest support for the value of teams to organizational effectiveness. The 

review concludes by briefly considering selected open questions and emerging directions in 

group research. Susan G. Cohen, Diane E Bailey(1997),In this study the research on teams and 

groups in organization settings published from January 1990 to April 1996. The article focuses 

on studies in which the dependent variables are concerned with various dimensions of 

effectiveness. A heuristic framework illustrating recent trends in the literature depicts team 

effectiveness as a function of task, group, and organization design factors, environmental factors, 

internal processes, external processes, and group psychosocial traits. The review discusses four 

types of teams: work, parallel, project, and management. We review research findings for each 

type of team organized by the categories in our heuristic framework. The article concludes by 

comparing the variables studied for the different types of teams, highlighting the progress that 

has been made, suggesting what still needs to be done, summarizing key leamings from the last 

six years, and suggesting areas for further research. Thomas Boyt, Robert F Lusch, Michael 

Mejza (Dec 2005),This article formally defines the construct of esprit de corps and develops 
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propositions which explain how it emerges in individuals and impacts on individual and group 

level behavior. Building from social exchange theory and Jones and James (1979) framework, 

we propose the premise that an individual can simultaneously develop three different types of 

esprit de corps: Organizational esprit de corps, workgroup esprit de corps, and professional esprit 

de corps. Propositions that explain how high levels of these types of esprit de corps develop and 

the consequences they have on an individual's behavior and performance within a group or 

organization are presented. Asela M. Olupeliyawa, Chris Hughes, Chinthaka D. Balasooriya 

(2009), Successful teamwork is being recognized as a necessity for many aspects of effective 

healthcare and team training has proved effective in improving teamwork in healthcare. 

Therefore it is important to recognize the competencies of teamwork relevant to undergraduate 

medical education. This review of the literature draws on the teamwork competencies as 

discussed through diverse contexts of healthcare practice and health professions education and 

summarizes the competencies that are required with emphasis on undergraduate medical 

education. It highlights some practice points to medical educators; such as understanding the 

contexts of healthcare teams, understanding generic competencies of healthcare teamwork and 

understanding the specific team contexts and teamwork competencies required of trainees that 

should be emphasized in undergraduate education. Dr. Sonal Agarwal, Theophilus Adjirackor 

(2016),the study assessed the impact of teamwork on organizational productivity on the staff 

members of Kwashieman Anglican Basic School of the Accra Metropolitan Assembly, Omanjor 

M/A Basic School under the Ga-West Assembly and Ablekuma Anglican Basic School in the 

Ga-Central Assembly of the Greater-Accra Region. The study utilized quantitative techniques to 

analyze the relationship between the variables that is Teamwork, Esprit de corps (Team Spirit), 

team trust, recognition and rewards and organizational productivity. The study shows that there 

is a significant positive impact of the predictors on the response variable with an adjusted R2 of 

70.5%. The study recommends that teamwork activities have to be adopted in order to enhance 

Organizational Productivity. William C. Barley &Nikki R. Weickum (2017),Celebrations of the 

benefits of collaborative teams have become commonplace in contemporary organizations. 

Scholarship on this topic remains fragmented. Scholars in different sub-fields use distinct 

approaches to study this phenomenon. We provide an operational definition of this concept and 

introduce a conceptual framework designed to facilitate integration. Next, we review research on 

collaborative teams published in 17 communication and management studies journals from 2005 

to 2015. Our analysis reveals three dominant approaches to studying collaborative teamwork: 

black-boxes, interactional studies, and work-oriented studies. Articles published in 

communication journals emphasize the study of isolated interactions over other aspects of 

collaborative team work. By comparing these approaches, we show how organizational 

communication is positioned to contribute by broadening its scope to cross these analytic 

divides. Ebrahim  Kalani,  Ehsan Kamrani (2017), The conception and use of work teams have 

been one of the main subjects of management researches for the last few decades and in the past 

years many developments have happened in the kinds and usage of them, which have improved 

the condition of organizations and human resources management. Our objective in this paper is 
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to observe the formation of work teams and how they affect human resources excellence. 

Finding new and creative solutions for today’s intricate situations is becoming more and more 

difficult and employees can’t solve them on their own anymore and this shows and bolds the 

importance of teamwork and forming work teams. The main objective however in this paper is to 

evaluate the effect of 5 main characteristics of work teams (which are team structure, leadership, 

control, mutual support and communication) on the 3 main characteristics of human resources 

excellence (which are delegation, motivation and teamwork) in Torang Darya Shipping 

Company. To do so, 200 personnel at the department were randomly selected from 450 

personnel by Cochran sample size formula and answered to the research made questionnaire 

derived from [1] [2] and [3]. The content validity of the questionnaire has been confirmed by the 

experts and academicians and the reliability has also been confirmed by Chornbach’s alpha. Its 

value was obtained as 84.0%. The data were analyzed by bi-variable linear regression test and 

the findings indicated that team structure, leadership, control and communication affect 

meaningfully on human resources excellence but mutual support doesn’t have meaningful effect 

on human resources excellence. 

SAMPLE AND SAMPLING TECHNIQUE  

The sampling technique that was adopted for this research was non- probability quota sampling. 

This was achieved by grouping each respondent was selected using non probability convenience 

sampling giving a sample size of 600. In the Chennai, 150 questionnaires were distributed and 

150 usable questionnaires were returned giving a response rate of 100%. In Bengaluru, a total 

202 questionnaires were distributed and 150 usable questionnaires were returned giving a 

response rate of 74.25%. In visakhapatnam, total 250 questionnaires were distributed and 200 

usable questionnaires were returned giving a response rate of 80.0 %.In Hyderabad total 140 

questionnaires were distributed and 100 usable questionnaires were returned giving a response 

rate of 71.42 %. 

 

DATA ANALYSIS  

The data collected were coded and input into a computer software called Statistical Package for 

the Social Sciences (SPSS) version 21.0 for the analysis. The tools used were reliability test 

analysis, chi-square analysis, one way ANOVAs and regression analysis. 

 

REGRESSION ANALYSIS  

The research study uses multiple regression analysis in order to analyze impact of independent 

variables on dependent variable. The general multiple regression model is given by  

Y = α+β1X1+β2X2+ε . . . (1)  

Where Y is Employee Performance (dependent variable), α is constant, X is other factors 

affecting Performance β is the regression coefficient which may positively or negatively affect 

the independent variables.  

EP = α + β1TW + β2R&R + ε . . . (2)  
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Where, EP = employee performance (dependent variable) β1TW= teamwork, β2 R&R = rewards 

and recognition. 

 

ANALYSIS AND INTERPRETATION 

1.CHI-SQUARE ANALYSIS 

S.NO FACTORS 
Pearson Chi-

Square Value 

Asymp. Sig. 

(2-sided) 

Significant / 

Not Significant 

H0 – 

Accepted / 

Rejected 

1 
Experience with Reward 

and Recognition 
56.676 .005** Significant Rejected 

2 
Employee Performance with 

Reward And Recognition 
217.051 .006** Significant Rejected 

3 
Employee Performance with 

Team Trust 
208.399 .019** Significant Rejected 

4 
Employee Performance with 

Esprit De Corps 
159.082 .001** Significant Rejected 

5 
Employee Performance with 

Teamwork 
816.917 .019** Significant Rejected 

** 1% level and * 5% level of significant 

In the above chi-square table found that value is 56.676 and the level of significance is .005 i.e., 

significant at 1 % level, so the H0 is rejected and H1 is accepted, i.e. null hypothesis rejected and 

alternative hypothesis is accepted. Hence the researcher can conclude that there is relationship 

between experience with reward and recognition. Employee Performance with Reward and 

Recognition found that value is 217.051 and the level of significance is .006 i.e., significant at 

1% level, so the H0 is rejected and H1 is accepted i.e., null hypothesis rejected and alternative 

hypothesis is accepted. The researcher can conclude that there is relationship between reward 

and recognition with employee performance. Employee Performance with Team Trust found that 

value is 208.399 and the level of significance is .019 i.e., significant at 5% level, so the H0 is 

rejected and H1 is accepted i.e., null hypothesis rejected and alternative hypothesis is accepted. 

Hence the researcher can conclude that there is relationship between employee performance and 

team trust. Employee Performance with Esprit De Corps found that value is 159.082 and the 

level of significance is .001 i.e., significant at 1% level. So the H0 is rejected and H1 is accepted 

i.e., null hypothesis rejected and alternative hypothesis is accepted. Hence the researcher can 

conclude that there is relationship between employee performance and esprit de corps. Employee 

Performance with Teamwork found that value is 816.917 and the level of significance is .019 

i.e., significant at 5% level. So the H0 is rejected and H1 is accepted i.e., null hypothesis rejected 

and alternative hypothesis is accepted. Hence the researcher can conclude that there is 

relationship between employee performance and teamwork. 
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2.ONE-WAYANOVA ANALYSIS 

S.NO FACTORS F Sig. 
Significant / 

Not Significant 

H0 – 

Accepted / 

Rejected 

1 Reward And Recognition 8.597 .001** Significant Rejected 

2 Team Trust 9.410 .001** Significant Rejected 

3 Esprit De Corps 3.987 .024* Significant Rejected 

4 Teamwork 5.706 .006** Significant Rejected 

** 1% level and * 5% level of significant 

The above one-way ANOVA analysis table shows that there is influence between Employee 

Performance and the factors such as Reward and Recognition, Team Trust, Teamwork, Esprit de 

corps. Therefore the null hypothesis H0 is rejected and alternative hypothesis H1 is accepted. 

Hence the researcher concluded that there is a positive and significant relationship between 

Employee Performance and the factors such as Reward and Recognition, Team Trust, 

Teamwork, Esprit de corps. 

 

3. REGRESSION ANALYSIS 

** 1% level and * 5% level of significant 

 

The above regression table shows that dependent variable is highly influenced by the factor 

reward and recognition having significant value .001 and t value 4.852 and the second 

influencing factor is teamwork having significant value .002 and t value 3.304. So H0   i.e., is 

null hypothesis is rejected and H1 is accepted for both these factors i.e., reward and recognition, 

team work. Hence the researcher concluded that there is influence between employee 

performance with reward and recognition and teamwork.  

 

 

Independent 

Variable 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. Significant / 

Not Significant 

H0 – Accepted 

/ Rejected 

B Std. Error Beta 

REWARD 

AND 

RECOGNITI

ON 

1.551 .320 .478 4.852 .001** Significant Rejected 

TEAM 

WORK 
.209 .063 .351 3.304 .002** Significant Rejected 

a. Dependent Variable: EMPLOYEE PERFORMANCE 
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CONCLUSION 

The study was conducted to know the impact of teamwork on organisational productivity. It 

deals with relationship between employee performance and factors such as reward and 

recognition, teamwork, team trust, esprit de corps with employees to attain the profit and 

organisational objective. In every organisation team work is very essential factor. Teamwork 

helps to maintain good relationship and coordination among employees to attain profit and 

organisational objective. Compared to other related studies it shows that the employees have 

good relationship with their superior, the employees are provided with good working conditions 

which affect the level of teamwork among employees. Hypothesis one states that teamwork has 

positive effect on employee performance and was found significant in this study. Hypothesis two 

states that employee rewards & recognition has significant positive effect on employee 

performance and found to be significant in this study. This result is supported by the (Rabey, 

2003) which states that recognition and rewards are the main focus of the individuals who are 

working in teams. Hypothesis three states that team trust has positive effect on employee 

performance and was also found to be significant and strongly correlated with teamwork in 

achieving organizational productivity. This finding also is in view with (Mickan & Rodger, 

2000; Manz & Neck, 2002).Hypothesis four states that esprit de corps has positive effect on 

employee performance and was found to be significant. The result of the hypothesis two is 

consistent with the study of (Lusch & Naylor, 2001; Boyt, Lusch & Mejza, 2005) which stated 

that team spirit will result in better employee performance and contributes in organizations 

achieving a common goal. Hypothesis five states that teamwork has positive effect on employee 

performance and was found significant in this study. The result of hypothesis one is consistent 

with previous study of (Cohen & Manion, 1999; Frobel & Marchington, 2005) which stated that 

those organizations which focus more on teams have results in increased employee performance 

and greater productivity. Teamwork could ensure that skills were better utilized. This might 

reduce the propensity to quit from job. The result of the research study clearly evidenced that 

there is strong and positive relationship between teamwork, esprit de corps, team trust and 

recognition and rewards has a significant positive effect on employee performance. 
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