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Abstract  
The purpose of this paper is to review the research already carried out by various researchers 
on the broad area of Job Involvement or job performance-occupational stress-job satisfaction 
of the teachers of higher education institutions (HEIs). This paper is descriptive in nature and 
based on secondary data gathered from reviewed books, research journals, organizational 
reports, thesis, and literature available online sources. This paper includes discussions on 
different perspectives regarding job Involvement-occupational stress-job satisfaction of 
teachers of HEIs and performance of teachers (employees) and quality of education. The 
impact of occupational stress on teacher’s performance has been recognized as an important 
area of concern for organizations. Negative stress affects the physical and mental health of the 
employees that in turn affects their performance on job. The relationships between stress and 
job performance are available literature to understand the phenomenon so as to develop 
appropriate stress management strategies to not only save the employees from variety of health 
problems but to improve their performance and the performance of the organization. This 
paper identifies various common stressors amongst faculty members; after an extensive global 
literature review. This study will be able to give a glimpse of the various factors responsible 
for the stress creation and the techniques used to minimize it. Job satisfaction denotes to the 
worker’s perception of their workplace settings, relationships amid fellows, salary as well as 
endorsement opportunities. This literature review shows that a large number of factors 
influence employee performance and job satisfaction factors influencing and significant for 
each and every level of employee in every organization and in both private and government 
sector. 
Keywords: Job Involvement, Occupational Stress, Job Satisfaction, Faculty Members, Higher 
Educational Institutes 
 
1. Introduction  

Review of literature is the primary task for any research work. It may be from any 
book, research paper, related article, any organizational report, thesis, and literature available 
on internet etc. This article includes literature review related to job involvement-occupational 
stress-job satisfaction of faculty members of higher education institutes (HEIs). Occupational 
stress is commonly acknowledged to be a critical issue for managers of organizations as 
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occupational stressors tend to contribute to organizational inefficiency, high staff turnover, 
absenteeism due to sickness, decreased quality, and quantity of practice, increased costs of 
health care, and decreased job satisfaction. One of the vital impacts of occupational stress is on 
job performance or involvement. 

Occupational stress is a mental and physical condition, which affects an individual’s 
productivity, effectiveness, personal health and quality of work. Occupational stress victims 
experience lowered quality of work life and performance. The harmful and costly 
consequences of stress demonstrate the need for strategies to limit stressors within the 
organization. Organization that does not adopt strategies to alleviate stress may find their 
employees looking elsewhere for better opportunities. The impact of stress from overwork, 
long hours at work and work intensification has major and often devastating effect on 
organizations of developing nations. 

Job involvement or job Performance of an employee at his/her workplace is a point of 
concern for all the organizations irrespective of all the factors and conditions. Job performance 
can be viewed as an activity in which an individual is able to accomplish the task assigned to 
him/her successfully, subject to the normal constraints of reasonable utilization of the available 
resources. Consequently the employees are considered to be very important asset for their 
organizations. A good performance of the employees of an organization leads towards a good 
organizational performance thus ultimately making an organization more successful and 
effective and the vice versa. 

These moderators are further investigated and strong correlations between 
organizational commitment and work behavior are found against self-reported and for 
supervisory report of performance. The problems arise for the organizations when they start 
perceiving that their organizations are already performing at their level best and with great 
efficiency furthermore, there is no need for further improvement in their organizations. Hence 
keeping in view these barriers must be tackled and addressed as they result in underdeveloped 
competencies and more over lead towards, finally the organizational ineffectiveness. Ultimate 
success or failure of an organization is determined majorly by the performance of their 
employees. At a conceptual level, four types of relationships are proposed to exist between the 
measures of job stress and job performance. One is a negative linear relationship, when 
productivity decreases with stress (distress). Productivity can also increase as a consequence of 
stress, thereby implying a positive linear relationship between the two. Thirdly, there could be 
a U-shaped or a curvilinear relationship wherein, mild stress could increase the productivity 
initially up to a peak and then it declines as the person descends into a state of distress. 

The category of research papers included in this article are faculty members and their 
following criteria like gender, the type of employer, job satisfaction factors, satisfaction and 
dissatisfaction, academic profession, relationship with age, correlation between satisfaction 
commitment and performance, relationship with their ethnicity, superiors, motivator and 
hygiene factors, its impact on performance and commitment, satisfaction-retention-
assessment-well being, state, demographic factors and satisfaction, student’s achievements or 
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feedback and teacher’s satisfaction, student salary and satisfaction This research paper is 
useful for defining factors affecting job Involvement or performance and job satisfaction. 

 
2. Significance of Study 

This study can be significant particularly for two sets of stake holders namely the 
employers who after knowing the occupational stress inducers (OSI), can adopt appropriate 
strategies to reduce the occupational stress thereby enhancing the employee’s job performance 
or involvement; and the employees who after being aware can take appropriate steps to reduce 
their own stress saving themselves from variety of health issues and also help management to 
implement the stress management strategies and create job satisfaction. 

 
3. Research Methodology 

The research papers are searched through EBSCO host, google scholar and google. The 
criterion of search is stress amongst faculty members. The result generated several outcomes, 
including job involvement-occupational stress-job satisfaction. Though there are innumerable 
studies conducted on job involvement-occupational stress-job satisfaction globally, but, 
comparatively, the literature is not so rich in researches specifically job involvement-
occupational stress-job satisfaction and also plan of the paper would be to first focus, globally 
as well as with special reference to India. 

 
4. Literature review on Job Involvement/performance 

The job performance of the employee is a measurement tool how the employee is 
performing in the given work (Lagace et al., 1993). The job performance of the employee is 
measured by the job performance index (Pessy et al; 1984). It consists of the skills of the 
employees (Del vecchio, 1998), initiativeness (Flaherty and Pappas; 2000) and assertiveness 
(Mukki et.al; 2006) among the employees. In the present study, the job performance among the 
employees is measured with the help of five important factors namely managerial skills, 
technical skills, flexibility, personal skills and assertiveness and initiativeness. 

(Sengepta and Zafor, 2001) presented the study directed by Abu Al-Rub indicated a 
curvilinear (U-shaped) relationship between job stress and job performance. Job stress is 
defined as individual’s reactions to the characteristics of the work environment that appear 
threatening to them. Four types of relationships are proposed between job stress and 
performances are curvilinear/U-shaped, negative linear, positive linear, and no relationship 
between the stress and performance. Job performance is the result of three factors working 
together: skill, effort and the nature of work conditions. Skills include knowledge, abilities and 
competencies the employee brings to the job; effort is the degree of motivation the employee 
puts forth toward getting the job done; and the nature of work conditions is the degree of 
accommodation of these conditions in facilitating the employee’s productivity. 

Majority of the articles reviewed by this researcher mentioned about the impact of 
stress but many of them only talk about the impact of stress on particular aspect or dimensions 
of job, that means the researcher has not come across any article or report that takes a 
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comprehensive view of the subject. Hence it is pertinent to understand as to what constitutes 
job performance or what are the different dimensions of job that are likely to be affected by 
stress. 

Suandi et al (2014) described job performance comprising of four aspects are general 
performance, human performance, technical performance and administrative performance. 
Robbins et al. (2008) viewed job performance as the result of three factors working together: 
skill, effort and the nature of work conditions. Skills include knowledge, abilities and 
competencies of the employees; effort is the degree of motivation the employee puts forth 
towards completing the job; and the nature of work conditions is the degree of accommodation 
of these conditions in facilitating the employee’s performance. 

The whole concern for the organizations is performance of their employees irrespective 
of factors and conditions. Good performance of employees leads to good organizational 
performance which is an indicator of their success (Armstrong & Baron, 1998). Ultimate 
success or failure of an organization is determined majorly by the performance of their 
employees (Bartlett &Ghoshal, 1995; Ahmed and Ramzan, 2013). Stress has significant 
impact on company and people performance and it terribly affects health of employees 
(Mimura and Griffiths, 2003; Shah et al, 2012). Ahmed &Ramzan (2013) too found a negative 
correlation between stress and job performance i.e. as the stress increases the job performance 
goes down and vice-a-versa. 

Occupational stress has been found to be related to job performance (Motowidlo et al, 
1986). The research of job stress and job performance among employees in public sector found 
a negative relationship between job stress and job performance is discussed in Yozgat et al, 
(2013). In a similar research in China, Siu (2003) revealed that there is a negative relationship 
between sources of stress and self-related job performance. 

(Motowidlo et al, 1986) in a study found that, events identified as a cause of stress lead 
to depression, which in turn, cause decrements in interpersonal and cognitive/motivation 
aspect of job performance. Mahan et al (2010) found that ongoing and episodic stressors are 
significantly and positively associated with anxiety and depression. They also argued that, as 
ongoing stressors increases in teachers working environment so as anxiety which affect their 
performance. 

Naqvi et al (2013), found lack of financial rewards, inflexibility in work hours, 
personal issues, low control over the work environment and bureaucratic management system 
to be negatively correlated with employees “productivity”. In a similar study, Dhamodharan & 
Arumugasamy (2011) found that, occupational stressors influence positively the coercive and 
authoritative leadership and influence negatively the affiliate, democratic, pace-setting and 
coaching. A research work by Jeyaraj (2013) on occupational stress among teachers, found that 
teachers who reported greater stress were less satisfied with teaching, report greater frequency 
of absence and a greater number of total days absent, were more likely to leave teaching 
(career intensions) and less likely to take up a teaching career again (career commitment). 
Dunmade et al (2014), in a study of techno-stress among university workers, found that, 
techno-stress has negative consequences on the individual worker’s performance. In a similar 
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research among state university department, Suandi et al (2014), found that, the relationship 
between job stress and job performance is at a quite negative but moderate level. According 
Forkuoh et al (2014), employee’s commitment positively impact on the growth and succession 
of small and medium scale enterprises but high level of stress significantly impact on 
commitment and affect productivity (Siu 2003) 

 
5. Literature review on Occupational Stress 

The word stress has come from the latin word “stringere” which means to "draw tight”. 
It is defined as, “a syndrome produced by diverse nocuous agents”. It describes stress as a non-
specific response of the body to “noxious stimuli”. According to Locke, (1976), “stress occurs 
when there are demands on the person, which taxes or exceeds his/her adjustive resources”. 
“Stress is nothing more than a socially acceptable form of mental illness”.  Work stress can be 
referred as a strain, depression, fretfulness, anxiety and angst etc one’s faces in his/her 
workplace when he/she is overloaded with copious demands and expectations which he/she 
has to complete within a limited time-frame. Work stress is also termed as “job stress” or 
“occupational stress”, Jit, S. Chandan, (1995); Kristensen et al, (1998); Comish R. & Swindle 
B. (1994); Holmlund-Rytkonen, M., & Strandvik, T. (2005). 

Traditionally, universities have been collegial communities that have enjoyed 
professional autonomy and their members having the freedom to set their own priorities and 
goals according to criteria set by their disciplines, rather than by the institutional needs of their 
employing organizations (Harley et al 2004). Since long, academics have been highly 
respected in most countries because they represent a “key profession” (Locke and Teichler, 
2007). The scholarly ideal expressed a thirst for knowledge and love of learning 
uncontaminated by material considerations (Harley et al 2004). Seldin (1987) stated that the 
academic environment has imposed surprisingly high levels of job stress on academics, and 
that the level of stress would continue to increase in future decades. In recent years, a number 
of substantial changes in the higher education sector (Teichler, 2007) have significantly 
transformed the conditions under which the university teachers perform their jobs, according to 
Altbach (1996); (Winefield et al, 2002). Many researchers conducted their researches and 
presented a fair amount of comparison between stressful nature of teaching profession and 
other occupations (Iqbal and Kokash, 2011). Comparative studies of twenty six occupations 
conducted by Johnson et al. (2005) conclude that teaching is one of the most stressful 
occupations (Abbas et al, 2012). 

In India, the situation is not very different from those mentioned above. It has been 
found that in India as well, the academics are suffering from stress due to most of the factors 
mentioned in researches in some other countries. Because of the entry of private institutions 
and foreign universities especially at higher education level, the faculty members are expected 
to play many roles other than as teachers. This makes the faculty members to do more clerical 
work apart from teaching. It affects their performance and also leads to a stressful life 
(Kavitha, 2012). 
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Faculty draws upon physical, emotional and intellectual resources in order to be 
effective in the classroom. Like all other professionals, faculty are also overwhelmed by 
multiple and complex challenges. They lag behind their counterparts in relations to the 
opportunities for self development and professional enhancement. In many parts of the world, 
faculty is rarely provided with the resources they need to meet the high demands and 
expectations placed on them (Bakshi and Kochchar, 2012). The academic exposure towards 
new challenges has increased level of stress on faculty, which ultimately encourages the 
researchers of education management to study the relationship of work stress with different 
variables regarding university faculty members. Its significance lies in the fact that 
occupational stress closely linked with job satisfaction, employee commitment, employee 
turnover, organizational performance and productivity (Chaudhry, 2013). 

A survey of recent studies of teacher stress shows that many identified stressors appear 
consistently and may be subsumed under the general domains of environmental and 
personality based stressors (Bertoch et al 1988). Environmental stressors include student 
discipline and attitude problems, teacher competence, and teacher-administrator relations. 
Additional stressors include accountability laws, large classes, low salaries, intense pupil 
dependence, and declining community support. Sources of personality-induced stressors relate 
to one's self-perception. Negative self-perception, negative life experiences, low morale, and a 
struggle to maintain personal values and standards in the classroom all take their toll 
(Goodman, 1980; Schnacke, 1982; Schwanke, 1981; Bertoch et al 1988). 

The study on organisational role stress in India by Kavitha (2012) reveal that the 
faculties in the colleges are doing more on multiple roles apart from teaching work at the 
colleges that leads to higher job stress. Hence, there is a higher sole-role distance among the 
faculties. It also affects the quality of education. Some of the effects of occupational stress 
indexed globally as well as with special reference to India are shown in Table 1. 

 
Table 1: Occupational stress indexed globally and India 

S.No Author’s  Year Research Element Country 
1 Wilson S.M., et al. 1993 Staff & faculty of university USA 
2 Shirom A., et al. 1993 Teachers Israel 
3 Gaziel H.H 1993 Teachers Israel 
4 Bennett P., et al. 1993 Commercial & technical India 
5 Smith E, & Witt S.L 1993 University faculty USA 
6 Thorsen E.J 1996 University faculty Canada 
7 Srivastava A.K 1997 General India 
8 Guglielmi R. S. & Tatrow 1998 Teachers USA 
9 Chan D.W 1998 Teachers Hong kong 

10 Barnes L.L., et al. 1998 University faculty USA 
11 Dana Yagil 1998 Teachers Israel 
12 Narayanan L., et al. 1999 university professors USA 
13 Abel M.H. & Sewell J 1999 Teachers USA 
14 He X.X., et al. 2000 University faculty China 
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15 Collins S. & Parry-Jones B 2000 Lecturers UK 
16 Tang C.S.K., et al. 2001 Chinese teachers USA 
17 Takkouche B., et al. 2001 Faculty and staff UK 
18 Jain M., et al. 2002 Doctors & engineers India 
19 Kang L.S. & Singh R 2004 Electronic industry India 
20 Chaudhry A.Q. 2012 University faculty Pakistan 
21 Kang L.S. & Singh R 2006 Electronic & service org. India 
22 Srivastav A.K. 2006 General India 
23 Adriaenssens L., et al. 2006 Academic staff Belgium 
24 Liu C., et al. 2007 University employees USA 
25 Sen K 2008 Teachers&Managers India 
26 Kinman G. 2008 Academic staff UK 
27 McCarthy C.J., et al. 2009 Elementary school teachers USA 
28 Yang X et al. 2009 Teachers China 
29 Crothers L.M., et al. 2010 Teachers USA 
30 Chandra A., et al. 2010 Managers India 
31 Nema G., et al. 2010 College teachers India 
32 Yang X., et al. 2011 Teachers China 
33 Liu S., et al. 2014 Teachers China, USA 
34 Partap Singh & Sangeeta Rani 2015 College teachers India 
35 Stanley S., et al. 2016 Social work students UK, India 
36 A.Sukumar & 

M.Kanagarathinam 
2016 Engineering College Teachers India 

37 Krsna & Andrea 2017 General UK 
38 Bozidara C., et al. 2017 General South Korea 
39 Viresh Patel 2017 College Teachers India 
40 Shannon V.Ryan., et al. 2017 Teachers India 
41 Shabana., et al. 2017 Faculties of Tech. Institutions India 
42 Dalia Desouky, Heba Allam 2017 Teachers Egypt 
43 Yuan & Chen 2018 Teachers China 
44 Todd Haydon., et al. 2018 Teachers USA 
45 Naresh Gandhi 2018 Govt. colleges teachers India 
46 Uzma Quraishi., et al. 2018 University Teachers Pakistan 
47 Indrajit Goswami., et al. 2018 Teachers College Educators India 
48 Richard Lambert., et al. 2019 Teachers USA 
49 Hatice Yildiz Durak & Mustafa 

Saritepeci 
2019 Teachers Turkey 

 
(Gillespie et al, 2001) in their study found that support from co-workers and 

management, recognition and achievement, high morale, and flexible working conditions like 
being able to work from home one day a week, not having to “clock in and out”, working part-
time, and taking study leave helped them to cope with work-related stress. They also 
highlighted the value of drawing on support in the workplace as a way of dealing with stress. 
They also mentioned about the personal strategies adopted by faculty for coping with work-
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related stress. This included practicing stress management techniques such as learning to 
recognize and understand stress, managing expectations, planning and prioritizing, taking 
regular breaks from the work station, regularly exercising, and seeking alternative therapies for 
stress relief (e.g. yoga, massage). 

Kavitha (2012) suggests that the management should engage academic counselors who 
would help the teachers to identify the causes of their problems and solve them. Management 
should enhance job performance by providing job security, adequate pay, participation in 
decision-making, and a good organizational climate. At the institution level, a periodic stress 
audit should be conducted by the management. By that they can identify the dominant work 
stressors in the institution and its departments. Nayak (2008) suggests keeping ready well 
ahead, taking rest, avoiding strenuous posture, taking balanced diet, walking, using sleeping 
pills and hot water therapy are practiced by majority of the teachers when they are physically 
stressed. 

 
6. Literature review on Job Satisfaction 

Okele & Mtyuda (2017) research outcomes indicated that a lack of resources, too much 
crowd of courses and indiscipline amid pupils are severe sources of disappointment amid 
teachers. Other causes of job dissatisfaction amid teachers are management consequences. All 
these factors create disengagement among teachers and filled negativity in their job. Troesh & 
Bauer (2017) investigated job satisfaction and stress in second career teachers compared to 
first career teachers and the role of self-efficacy. Tharikh et al. (2016) analyzed the data and 
results showed that workplace satisfaction, organization commitment and organizational 
nationality behaviour statistically important and optimistic relationship. 

Robertson & Kee (2017) studied workplace satisfaction in a computer-mediated 
context, particularly with the use of social media. Koustelios (1991) reviewed number of 
research studies associating occupation satisfaction with a number of features of organizational 
tradition: organization mass, workers background, attitudes and national tradition. Also, he 
found that there was an important dissimilarity in occupation satisfaction amid workers who 
function in dissimilar organizational culture and an organization’s inner tradition is calculated 
and calculated as division of its workers national tradition, demographic characteristics and 
person features. Job satisfaction of teachers of higher education institutions are shown in Table 
2. 

Table 2: Job satisfaction in HEIs 

S.No Author’s and Years Research Impacts 
1 Cano J., & Castillo J.X, (2004) Study of satisfaction of faculty members or 

teachers and their gender 2 Okpara J.O., et al. (2005) 
3 Garcia-Bernal J et al. (2005) 
4 Bender K.A., & Heywood J.S, (2006) 
5 Sabharwal M., & Corley E.A, (2009) 
6 Mehboob F., et al. (2012) 
7 Tsigilis N., et al. (2006) Study of satisfaction of faculty members or 

teachers and the type of employer, i.e. public 8 Rehman MI., & Parveen R, (2008) 
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9 Bakhsh, A., et al. (2008) sector and private sector 
10 Rehman MI, (2008) 
11 Khalid S., et al. (2012) 
12 Schulze S, (2006) Study of satisfaction of faculty members or 

teachers and their job satisfaction factors 13 Nicolescu L., et al. (2009) 
14 Ololube N.P, (2006) Study of satisfaction of faculty members or 

teachers and their satisfaction and 
dissatisfaction 

15 Manzoor M.U., et al., (2011) 
16 Foor R.M., & Cano J, (2011) 
17 Deshwal P, (2011) 
18 Saba I, (2011) 
19 Enders J, (1997) Study of satisfaction of faculty members or 

teachers and their academic profession 
20 Gautam M., et al. (2006) Study of satisfaction of faculty members or 

teachers and relationship with their age 
21 Sirohi A., & Shrivastva, N, (2010) Study of satisfaction of faculty members or 

teachers and correlation between satisfaction, 
commitment and performance 

22 Madhavan S.M, (2001) Study of satisfaction of faculty members or 
teachers and relationship with their ethnicity 

23 Bachman J.G, (1968) Study of satisfaction of faculty members or 
teachers and their superiors 24 Oshagbemi T, (1999) 

25 Wong E.S.K., & Heng T.N, (2009) Study of satisfaction of faculty members or 
teachers and their motivator and hygiene 
factors 

26 Nagar K, (2012) Study of satisfaction of faculty members or 
teachers and its impact on performance and 
commitment 

27 Caramollah D. , & Kokab E.E, (2012) 
28 Senthilnathan S, (1998) 
29 Chung K.C., et al. (2010) Study of satisfaction of faculty members or 

teachers and their satisfaction-retention-
assessment-well being 

30 Platsidou M., & Diamantopoulou G, 
(2009) 

Study of satisfaction of faculty members or 
teachers and their state, demographic factors 
and satisfaction 

31 Corbin S., & Ajamu A, (2000) Study of satisfaction of faculty members or 
teachers and their student’s achievements or 
feedback and teacher’s satisfaction 

32 Kristin Ann Kroncke, (2006) Study of satisfaction of faculty members or 
teachers and their students, salary and 
satisfaction 

33 Ilhami Yucel & Cetin Bektas, (2012) Study of Job Satisfaction and organizational 
commitment 

34 Dincer Olcum & Osman Titrek, (2015) Study of decision making styles on teacher job 
satisfaction 

35 John Meyar., et al. (2019) Study of teachers dual commitment to the 
organization and occupation 
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36 De Simonse S., et al. (2016) Study of teachers physical health and their job 
stress and satisfaction 

37 Abdullah, Adewumi Sulaiman, (2018) Study of teachers Work life balance and 
academic staff performance 

38 Vriti Sharma., et al. (2017) Study of Indian teaching professionals and its 
job satisfaction  

39 Harish K.A., & JeyaPrabha B, (2018) Study of teachers job satisfaction in 
government and private sectors 

40 Maria Shkolnikova., et al. (2017) Comparative study of  job satisfaction levels in 
the public and the private sectors  

41 Savita Gahlawat (2017) Study of  job satisfaction among teachers of 
government and private colleges 

 
Grant et al. (2007) globally different working organizations and institutions has 

become a purpose of theoretic attention and wide research. Organizations overall wellbeing is 
depicted as the way in which its function and worth are sensed by workers of that organization 
(Warr, 1992). In addition, includes that worker’s bodily and psychological health, level of 
happiness and societal wellbeing, which are all connected with the name job satisfaction. 
Satisfaction of job is an outcome of worker’s observation of how healthy his/her work 
providing those things that are considered as significant. Appraisal of work experience is 
defined as the enjoyable and optimistic state of an employee (Locke, 1976). An individual’s 
expectations and his or her actual accomplishments affects on the job satisfaction and job 
dissatisfaction. 

Herzberg et al. (1959) developed a two factor theory, according to two factor theory to 
which both these work contentment and job discontent are the two split and from time to time 
ever not related, phenomena, which should not be calculated on the same time. Two types of 
factors are under this theory, intrinsic factors and extrinsic factors. Intrinsic factors are 
considered as motivators or satisfiers and extrinsic factors are perceived as hygiene factors as 
dissatisfies. 

Hackman and Oldman (1975) organized model of occupation contentment, according 
to that model which workers are extra probable to respond optimistically to their job, if they 
experience the emotion that their job is extraordinary and that they are only answerable for 
their work performance and if they are conscious of their authentic work performance. 
Kennerly (1989) disclosed correlation among satisfaction with job, leadership behaviours and 
organizational traditions. Spector (1997) presented that job satisfaction has high relevance for 
organizations because job satisfaction is an indication of psychological wellness, organizations 
can take on a practical situation in which worker’s behaviour would be expected to determine 
organizational operations according to the worker’s level of occupation satisfaction or 
dissatisfaction, and it can be an indicator of organizational operations. 
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7. Findings 
The major objective of this paper is to identify the occupational stress inducers (OSI) 

so that research can be conducted to study the impact of stress (represented by different OSI) 
and the employee’s job performance. Evers et al. (2000) found six items as valid OSI that 
measure stress; intrinsic to the job, organizational role, relationships with others, 
organizational structure and climate, home/work interface, and career and achievement. Card 
(2002) divided the stressors into six categories comprising of factors, Intrinsic to job, Role in 
the Organization, Career Development, Organizational climate, Relationships in the 
Organization and Personality Factors. Joy and Radhakrishnan (2013) put the stressors into four 
categories of work related, organization related, relationships at work and career development. 
The below mentioned are the stress reduction strategies for coping up from stress:- 

First, recently mindfulness techniques are often included into other practices such as 
yoga or meditation. This helps in health benefits such as normalizing the blood pressure, treat 
heart disease, reduce chronic pain and improve sleeping habits. It also helps to build your 
ability to pay attention and increase concentration. Second, a new therapy known as shock 
therapy device has been introduced by the National Health Service (NHS) to deal with 
depression, stress and anxiety. In this a mild electric pulses is used to stimulate the brain 
instead of drug treatment. Third, vacations, recreational activities, sports should be provided to 
employees after specific intervals to avoid the sense of isolation, sleeping disorder etc. 

Fourth, stress management counseling is another technique to reduce stress where 
professional assistance and guidance is provided to trigger the personal and psychological 
problems. Fifth, restructuring the workplace, establish work schedules that are compatible with 
demands and responsibilities of the job, ensure job rotation to avoid repetitive and monotonous 
work, and there should be a clear job descriptions and job promotion policy and paths. Sixth, 
there should be a proper communication channel, organization should conduct a stress 
management workshop on a regular basis, restructuring the salary package, Organization 
should provide emotional support as well as support in fulfilling tasks and other assigned 
responsibilities. 

Seventh, training methods of the organization should be reformed and enhanced and 
focusing on performance evaluation system which helps to identify the strength and weakness 
of employees and then providing training accordingly. It reduces the stress as well as helps in 
skill development to achieve the organizational goals. From the foregoing review the following 
could be drawn. The concept of job satisfaction is a managerial aspect and deals mainly with 
the performance evaluation of manpower in an organisation. The studies highlighted the 
importance of employee (management) and employer (teacher) relationship, motivational 
aspects, personnel management and impact of technology on work culture and Job satisfaction. 
The literature contributed by the academicians, Information Scientists of both India and abroad 
on Job Satisfaction in general and in particular is reviewed. 
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8. Conclusion 
This paper includes literature review of book, research papers, related article, 

organizational report, thesis, and literature available on internet regarding job involvement or 
job performance-occupational stress-job satisfaction of teachers of HEIs. The perspectives of 
various researchers regarding job Involvement or job performance-occupational stress-job 
satisfaction of faculty members is very critical aspect for all the HEIs and it affects 
performance of employees and quality of education is found. The various stressors and coping 
strategies through various studies are discussed and stress cannot be eliminated from the 
organizations completely. It can only be reduced with the help of workplace as well as 
personal interventions to optimum level, without compromising with the efficiency of the 
individual and employees contribution to the organization. These studies shows that impact of 
work stress not only affect the physical and psychological state but also affect the employee‘s 
job performance and productivity. Some researcher believe that job performance as the result 
of three factors working together: skill, effort and the nature of work conditions but these 
factors are not applicable for every type of organization. To conclude all above the literature 
related to Job Involvement or job performance-occupational stress-job satisfaction among 
different working organizations with many variables such as occupation commitment, 
leadership, work engagement, gender, self job satisfaction, efficacy, resilience, optimism, 
educational qualification, job dissatisfaction, organizational culture, music, work training, 
psychological capital, organizational climate, demographic variables etc. Organizational 
commitment and occupation satisfaction has an optimistic relationship on career motivation. 
Research studies showed that teachers are not satisfied with their job due to various issues.  
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