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Abstract Every organization seeks committed and dedicated employees since they are an 

important element for the endurance. Apparently it is the non-committed staff that has the 

propensity to leave. Vast investment incurs after each employee is selected, followed by 

orientation and training subsequently.  

Teachers‟ work has become more intensive and complex over time. As a result, work-related 

pressure experienced by faculties can contribute to a sense of imbalance between their personal 

life and work life. The effects of such work-induced stress are associated with reduced physical 

and mental health, lower job satisfaction and commitment, and have implications for teacher 

recruitment and retention. The factors which influence the conditions of professional practice for 

teachers can also have an impact on quality learning students receive in the classroom. 

This study focuses on issues that contribute to work-related stress and work-life imbalance and 

factors that may contribute to improving teacher work-life balance. Study also attempts to 

understand the relationship between teaching stress and institutional commitment. It is 

imperative to make the employees committed and retain them for a long tenure with the 

organisation, because without the committed and dedicated staff, institution might fail to provide 

quality education. The study considering a sample size of 100 faculties employed in 10 private 

self-financing colleges in Malappuram (dt) kerala. 

Key words: work stress, work life imbalance, institutional commitment, self-financing sector, 

employee retention. 
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Introduction 

The employer must retain their best employees for growth of the organization. The failure will 

result in no good employees left. Employer should be expertise in attracting and retaining the 

employees. An effective human resource management practices namely employee 

empowerment, training and development, appraisal system and compensation are the main factor 

for the success of a firm on employee retention. Employees are the pillars of an organisation. 

Hence, the retention of the employees is an important element in keeping the organisation 

working towards its objectives. In this context organisations need to make strategies to retain the 

most valuable employees for the longer period of time. Competitive environment of the business 

has changed not only the business world but also the minds of the individuals.  

Every organisation is interested to make their organisation fittest from such a competitive 

environment. Only loyal, skillful, and experience employee can make the business successful 

and can tackle the tough situation of the business environment. If the organization is not able to 

retain its valuable employees, it will not be able to capitalize on human assets developed within 

the organization (Shekshnia, 1994).Hence e the researcher here aims to find out the effect of 

organizational stress and work life imbalance on employee turnover. 

Stress  

Stress is a term commonly used to describe feelings of tensions or exhaustion usually associated 

with work overload or overly demanding work. Stress is natural phenomenon in an individual‟s 

daily life. Stress refers to the strain from the conflict between our external environment and us, 

leading to emotional and physical pressure. In our fast paced world, it is impossible to live 

without stress, whether you are a student or a working adult. There is both positive and negative 

stress, depending on each individual‟s unique perception of the tension between the two forces. 

Stress bears deliberating effects on both the employees and the employer. In the workplace, it 

can serve to enhance an individual‟s motivation, performance, satisfaction and personal 

achievement. In other words, stress is considered to be any pressure which exceeds the 

individual‟s capacity to maintain physiological, psychological and/or emotional stability. Some 

people have high levels of tolerance for stress and thrive very well in the face of 
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several stressors in the environment. On the other hand some individuals are not able to perform 

well except when subject to a level of stress that activates and energizes them to put forth their 

best efforts (Sekaran, 2004). This shows that individual differences may cause some to interpret 

these stressors as positive stress or Eustress (which stimulate them), while other experience 

negative stress or distress (which detracts from their efforts). These effects may be short term 

and diminish quickly or they may last long time (Newstrom, 2007).This interest has reflected 

itself in an ever increasing research orientation into occupational stress, the impact of life events, 

stress with a burgeoning and desperate range of investigations being undertaken into the sources 

and manifestation of stress, it was felt that we should „step back‟ and reflect on what should or 

needs to be done, that is to focus on priorities or issues or problem areas of importance. 

 

Stress and work life imbalance 

Work life balance is a state of balance in which the demand of both professional and personal 

life is equal. Each role having different set of demands and when such role demands overlap, 

multiple problems are faced and it creates a lot of stress. People use the term stress to describe 

the feeling, when it all seems too much, when they are overloaded and don't feel that they are 

able to meet all the demands and challenges placed upon them. The causes of stress are known as 

stressors and there are exactly hundreds of different types of stressors. Any event in life that a 

person finds threatening, difficult to cope with or causes excess pressure can be a potential cause 

of stress. In reality life and work over-lap and interact and facilitate stress. Stress related a 

problem reduces productivity and morale. On the other hand if there is no job satisfaction for 

college teachers it causes heavy stress and work life imbalance. In designing the stress and work 

life policies employer should think that the commitment of employees can make the difference 

between those organization which compete at the marketplace and those which cannot. 

 

Review of literature 

Gardner, Sallie. This review examines what is known of psychological distress among 

university students, teachers and student-teachers, the demands associated with their practical 

experiences and the known impact of psychological distress. A brief overview of contemporary 

stress management approaches is also presented. The reviewer contends that the potential 

problem for prospective teachers requires a holistic approach, beginning through understanding 
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contemporary strategies available to individual university students, and preventative stress 

management programs provided with in tertiary education, which may be made available to 

future student-teachers. 

Ravinderkaur has undergone a study on psycho-social problems of women teachers working in 

schools and colleges of Punjab. This paper is a study of the psycho-social problems of women 

teachers due to institution. Administrators, policymakers should help to create a work 

environment that conveys caring and promotes fairness. If employees feel that the work place 

climate supports balancing work and family responsibilities, they may   experience higher levels 

of work/family enrichment as well as work and family satisfaction. Family support 

organizational policies may be designed to provide assistance to employees coping with psycho-

social problems. 

Shoaib M., Noor A, Tirmizi S.R, Bashir S A (2009) highlighted some important factors on 

employee retention which are career development opportunities, supervision support, working 

environment, rewards and work life policies on employee retention. The study also reveals the 

positive relationship of career development opportunities, supervision support, working 

environment, rewards and work life policies with employee retention. 

 

Objective of the study. 

1) To know the causes of work stress that affects a teacher in the college atmosphere. 

2) To study weather remuneration has effects on level of Job Stress among employees. 

3) is there any relationship between work life imbalance and employee turnover.  

 

Statement of the problem 

if there is no job satisfaction for college teachers it causes heavy stress. Teachers‟ work has 

become more intensive and complex over time, that has amplified the interest on this research 

topic. The research is trying to find out that what causes work stress and its impact on 

performance. 

 

Methodology: The data for the purpose of the present study have been collected through primary 

and secondary data. Primary data has been collected through structured questionnaire. The 
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sources of secondary data include published data such as data from books, journals, periodicals, 

broachers, reports, etc.  

 

Area of the Study: The study was undertaken in malappuram. Sample Size: A total of 100 

teachers residing in the malappuram district  form the sample. Purposed sampling technique was 

followed for collecting response from the respondents. 

 

Tools for Analysis: The statistical tool used for the purpose of this study is simple Percentage of 

Selected Consumers:  

 

Profile of selected teachers 

In Malappuram district, there are 1000 college lecturers were taken for this study by adopting 

purposed sampling method. The demographic factors of selected lecturers include variables such 

as age, gender, marital status, educational qualification, occupation, and monthly income. It is 

presented in table 1.1. Table 1.1 Source: (primary data) 

Particulars Number Percentage 

         Age     

25-30 years 20 20 

25-35 years 50 50 

35-45 years 20 20 

45-45 years 5 5 

Above 45 years 5 5 

Gender   

Male 30 30 

female 70 70 

Marital status     

Single 35 35 

married 65 65 

Educational qualification     

PG 10 20 

PG&BEd 10 10 

PG& NET/Mphil 50 50 

Phd 30 30 

          Experience     

1-5 year 40 40 

5-10 years 50 30 
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There are certain Occupational Stress and Work Life Imbalance factors which are effecting job 

stress. It is presented in table 1.2 

Factors creates job stress Number Percentage 

Job insecurity 20 20 

Poor student behavior 10 10 

In effective leadership 5 5 

Management policies 10 10 

Excessive additional duty 5 5 

Non-teaching duties 20 20 

Lack of adequate remuneration  20 20 

Lack of growth opportunities 2 2 

All of the above 8 8 

   

Total   

 100 100% 

 

TABLE NO 3: Showing the respondent‟s opinion regarding “do you believe that employee 

turnover rates in self-financing colleges are very high due to job accomplishment stress factors” 

SL NO Options No of respondents In percentage 

1 Strongly agree 30 30 

2 Agree 50 50% 

3 Neutral 10 10% 

4 Disagree 10 10% 

5 Strongly disagree 0 0% 

Total  100 100% 

 

TABLE NO 4: Showing the respondent‟s opinion regarding “do you believe that employee 

turnover rates in self-financing colleges are very high due to psychological stress factors which 

arising from lack of adequate remuneration and benefits” 

SL NO Options No of respondents In percentage 

1 Strongly agree 50 50 

More than 10 years 10 10 

Monthly income     

 Upto15000 20 20 

15001-25000 50 50 

More than25000 30 30 
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2 Agree 30 30% 

3 Neutral 15 15% 

4 Disagree 5 5% 

5 Strongly disagree 0 0% 

Total  100 100% 

 

FINDINGS 

 Majority of lecturers (50.00%) are belonging to the age group of 25-35 years . 

 Most of the respondents (70.00 %) are female. 

 Majority of the respondents (65.00%) are unmarried. 

 most of the lecturers (80.00%) having UGC prescribed qualifications.  

 majority of the respondents(50.00%) monthly income between Rs.15001 – Rs.25000.  

 Most of the faculties (18.00%) are having experience of more than 5 years. 

 Job insecurity, Management policies, Excessive non-teaching duties, were the major 

factors responsible for stress. 

 majority of the faculties strongly opinioned that  due to job stress work life imbalance 

factors employee turnover ratio in self-financing colleges are very high. 

 Absence of parity between adequate remuneration  and possessed qualifications  create a 

psychological stress for faculties  which force them to think for shifting  from one 

institution to another institution frequently. 

Suggestions 

 From the study it is clear that most of the respondents are facing lack of parity between 

qualification and remuneration. By introducing Adequate health coverage and other 

benefits offers a peace of mind and  a sense of security to employees, which can help to 

reduce their stress. 

 The study revealed that, management  policies lack of leadership   and excessive work 

were the major factors for job related stress. It is also noteworthy that Stressful situations 

can be avoided with a little foresight and planning. 

Conclusion  

The problem of stress is inevitable and unavoidable in the educational institutions. This sector, 

which was once reckoned as the stress free sector is now prone sector. Both the individual and 

organization can take appropriate coping strategies. Managing stress should be a duty of the 

individuals also. The most significant matter for people to remember is that stress is created by 

people‟s responses to situations, instead than the situations. Now-a-days the reasons of employee 
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retention are also changing; employee leaves an organization for many reasons. Some leave for 

some family problems but majority of employees change over jobs due to only one reason that is 

unhappiness. Certainly satisfaction and dissatisfaction kind of things have different meaning for 

different employees but having popular of employees satisfied is attractive connected for 

sustainable growth and high level of productivity in any organization.  
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